SIGN UP AND
GO PLACES
See page 8

.anz member m zine

In this Issue: ANZ risks falling behind - Page 2, Ambition - Page 6, Strategies for Strength - Page 7 July 2002

~ Staff 'Péuthv i

'-:-' L !
l:.'l N
. iE ~HELAY
Lt i
ﬁ.ﬁ'l.t:ﬁ '.-. : = :.-.1
SR Y e o P k- p i &

Finance Sector Union of Australia www.fsunion.org.au



Statement
with

ANZ risks
falling behind

ANZ could be a great hank. It
has great staff, increasingly
popular products and a
renewed commitment to the
community.

Tonv B ; But ANZ won't reach its full
potential unless it
dramatically improves industrial and employee relations.

ANZ has been found wanting in five significant legal cases this year - each
amajor embarrassment to the hank.

At a recent meeting with the ANZ, the union said staffing and targets were
critical issues for FSU members.

Its now up to ANZ to be positive and support staff through fair enterprise
conditions - only then can ANZ reach its full potential.

Less than 50 cents extra

Union dues will rise from 1 July, with full-time members being asked to
pay an extra 48 cents per fortnight. We are aware that every cent counts
in household budgets, and assure you that the increase is absolutely
necessary to keep working effectively.

Strategies for Strength is the theme of the forthcoming FSU Biennial
Conference. It is about making the union more relevant and stronger in
your workplace. Conference will also be deciding on ways to involve you
more in shaping the direction of the union (see page 7).

The best way to make the union stronger is to attract more members.
Between now and 30 September 2002, every new member, and the
member who nominates them, will get a free cinema pass plus the chance
to win a fabulous Fiji holiday package - (see page 8).

Finally, welcome to the new look FSU@ Work magazine. It will be
published in July and November of each year, joining our Annual Report
and faxed Updates in our program of member communications.

Tony Beck
FSU National Secretary

Express lane

RELIEF WANTED!

COMMERCIAL TELLERS TELL IT
LIKE IT IS

TIM TAMS ALL ROUND

WIN FOR SINGLE MUM



ANZ UNDER FIRE
FROM THE COURTS

The ANZ has been slammed by judges and coroners in

five major decisions already this year.

“i& Sheryl Bear, Sharon
B Yates, Irene

= Tjorpatzis and Joe
| Williamson from

= Reservoir Branch
| are just four of

& 4,000 members who
8 signed the petition
| telling ANZ they
S want a fair

o agreement.

Most recently Federal Court Judge Wilcox found that the ANZ acted
unlawfully when it threatened FSU President (and ANZ Branch Manager)
with the sack for commenting on working conditions.

Days earlier, a New Zealand Coroner recommended that the ANZ change its
performance management system after a manager committed suicide. The
Coroner was highly critical of the publication of managers’ results and

found the way targets were monitored added significantly to staff anxiety.

Commission protects severance MR I

Earlier in May, the Industrial Relation Commission protected the severance

entitlements of ANZ affected hy the establishment of the ANZ / ING joint 4 : O O O S I G N AT U R E S I N P E T I T I O N S U C C E S S

venture,
The decision was a major win fo the FSU members afected, gving staffa If all the FSU Petitions were lined up end to end, they ANZk Iemglo;t/ees v;/ant ;nors thanrgay rises - they want action on
genuine choice in their future employment by removing the threat of lost would stretch for nearly 1.5 kilometers! WOrKIOAGs, Targets and Job securtty

ST P Petitions were received from over 1,000 workplaces across the nation he e egreents n iestpac and Ntional banks delver improved
In February the IRC rejected an ANZ claim that not meeting sales targets vordoads andsecuriy'. i Beck said the union ed asked the ANZ o

was grounds for dismissal. Ruling on the case of a Business Development Tony Beck, FSU National Secretary, said the volume of signatures sent a fecommence negotiatons

Menage,the FSU shoved that the targets were unrelistic and therefore very clear message to the ANZ. ACT OF GOD, DISASTER OR BOTH?
the dismissal was unfair, unreasonable and unjust.

. A Victorian Tribunal has ruled that bank closures should be classified in
The Commission found that the ANZ performance management process was Features of Westpac and National agreements the disaster category alongside floods, fires and earthquakes.

inflexible and unfair because it did not offer any opportunity to vary the Westpac National This follows an appeal by a disgruntled CBA customer about the closure of
targets to suit the circumstances. J . his local branch. The Victorian Civil and Administrative Tribunal told the

. . . ob security v RRR agreement certified customer the closure was an ‘act of God’ and unavoidable.
Also in February, the ANZ backed down from a five year bitter legal battle Workloads . . .
about the calculation of TEC managers long service payments - gving / ‘/ The tribunal was satisfied that bank closures could be grouped in the
many managers long awaited back payments! Targets / staffing v v disater category.

% 3 ; Disaster yes! But we are not sure that the big four bosses - Ciccuto,
I this was the World Cup, the score would be: FSU members 5 / ANZ 0! Pay bover 3years | 13.5% over three years McFarlane, Morgan and Murray - ate as gods!




While John McFarlane plans to hold on to his mega-
salary until 2006, media speculation rates the very
youthful Elmer Funke Kupper as the ‘man most
likely’.

In the recent senior management reshuffle, Mr Kupper retained his role as

head of personal banking and wealth management, but now reports
directly to McFarlane.

The Australian’s banking writer Tim Boreham reported that the reshuffle
was another endorsement for the 36-year-old Mr Kupper, who has had a
meteoric rise through the ranks.

Kupper, a former McKinsey & Co consultant, joined the bank in 1995, and
now runs almost all the local retail operations.

According to Boreham, McFarlane’s recent decision to stay at the bank has
quashed the leadership aspirations of the old guard, including Mr
Hawkins.

Restoring Customer Faith is Kupper’s acid test - it will be interesting to
see if he can win back customers.

But first, FSU members would like to see if Mr Kupper can restore their
faith.

Restoring faith in women?

WILL THE ANZ RESTORE STAFF |



Targets, training and staffing

Typical feedback from members said it was great to see such effort and
attention put back into retail - frankly people in branches were feeling
pretty much left out!

However, the longstanding branch issues remained despite the changes -
targets, training and staffing.

‘It will all be just a waste of time if targets are unrealistic, training is out
of work hours and staffing is inadequate.”

After meeting with many of the staff in the catchment, Kearney said the
pilot had done little to restore staff faith on these issues.

‘Staff didn’t feel that much had changed. Staffing is still inadequate. There
is still no time for training during work hours.

‘Many felt it was just another change that would create just as many
problems as it would solve.’

Kearney said it was interesting that all the branches were repainted prior
to the pilot and all will be refurhished in the next 3-4 months, with more
open space for sales desks.

‘After seeing the splash of fresh paint and shiny new sales desks, you could
be forgiven for thinking it was all about sales rather than service,” she
said.

The good, bad and the local

Having the authority to help customers at the local level is great, but with
that comes a swag of other local decisions - including staffing and
rewards.

‘The Catchment Manager has much more control. This makes his/her
manner, attitude, personality a large factor in staff’s working life.’

““ We really need this
program to work. But the
bank needs to do something
about the bullying and

intimidation of staff.

FSU member (name supplied)

‘We can only wonder how staff concerns about local decision will be
handled,” speculated Kearney.

Kearney also said the catchment staff feared the ‘special” support would
disappear after the scheme expands to cover the entire network.

‘They fear the assistance and flexibility given to the pilot area, such as the
availability of senior staff who can make things happen, will disappear
and staff will again be too fearful to raise issues.’

‘The staff don't expect to see John McFarlane acting as concierge again
after the pilot has finished!”

After closing over 450 branches and cutting 14,000 staff in the last ten
years, the ANZ will open & new branch in Koroit (near Warrnambool in
Victoria) on 1 July 2002,

The new branch will open for the same hours as the local NAB branch,
which is set to close its doors on 26 July!

According to the ANZ press release, the ANZ felt that people in the Koroit
area value face-to-face banking and that opening the branch was to be
part of their Restoring Customer Faith.

As they say, one swallow doesn't make a spring!
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Knowing the tricks of the job search game can give
you the advantage.

Here are the top hints from the FSU Career Centre:

L
2.

Most finance vacancies aren’t advertised in newspapers.

Employers expect resumes to be tailored to the job.

. It's completely acceptable not to put your age or marital status in

your resume.

. The key to performing well in an interview is in the preparation

you do before you get there.

. The person who gets the job offer is usually the person who

performs best in the interview, rather than the person who is most
qualified/experienced for the job.

. Financial advisers and people with lending and superannuation

experience are currently in high demand.

. Finance employers prefer candidates with tertiary qualifications

for almost all jobs.

. Being able to prove that you have good communication and

interpersonal skills is critical.

Visit the FSU Finance Careers Centre at www.fsunion.org.au where you can

search for finance job vacancies and get up-to-date advice to help with

your resume, job search and interview preparation.

If you're looking for a job in Melbourne, register with our employment
agency, FSU Employment. Call 300 366 378 to tap into our professional
network and get help updating your resume and finding a new position.

Proudly boasting the
biggest workload in Australia.

Holly Richardson,
member from IMA,
enjoys her Dine Out
discount at Vialetto -
check their menu out at
www.vialetto.com.au.

FSU DINE OUT AND SAVE MONEY

COULD YOU BE A WORKPLACE REP?

COMPARE MEMBER ADVANTAGE HEALTH
AND SAVE

*Top Hospital Family cover with no excess (yearly)
Health Fund  VIC NSW SA QLD WA
*Member $1,513.03  $1,236.85 $1,299.40 $1,236.00 $1,154.95

Advantage
Health

$1,877.65  $1,435.45 $1,620.25 $1,599.70 $1,332.00

SAVING $364.62  $198.60  $320.85  $363.70  $177.05
$1,817.05  $1,401.25 $1,460.65 $1,551.45 $1,240.50

SAVING $304.02  $164.40  $161.25  $315.45 $85.55



UNION MEMBERS GET MORE

Union members earn up to 43% more than non-members, according to
Australian Bureau of Statistics data. The latest stats show that union
members earn an average of 15% or $99 a week more than their non-
union counterparts.

Union membership up

Latest data from the Australian Bureau of Statistics shows that for the
second year running, the number of workers who belong to a union has
increased. According to the bureau there were 1,902,700 union members
in Australia in August 2002 - 900 more than 12 months earlier.

Women learn more about unions

The Anna Stewart Memorial Project is an on-the-job training experience
for women, providing the opportunity to find out more about how unions
work.

During the two weeks of the project, participants attend formal training
sessions, where they can meet each other, discuss their experiences and
expectations and learn about trade union organisation and issues. For
more, please call Annie on 03 9261 5400.

Australia and US lag on maternity leave

After July, when New Zealand legislation comes into force, Australia and
America will be the only two countries in the Organisation for Economic
Corporation and Development (OECD) not offering mandatory paid leave
when women take time off to give birth.

The ACTU is preparing a claim in the Australian Industrial Relations
Commission seeking a minimum standard 14 weeks’ paid maternity leave,
which would keep in line with International Labour Organisation
standards.

Hearsay

STRATEGIES FOR
STRENGTH

In September
delegates from
across the
country will
converge in
Melbourne for
| the FSU

Biennial
Conference 2002. Over two days of speakers,
workshops and debates, the delegates will decide the
first steps in a union wide program to help make the
union more relevant and effective in the workplace.
When Lisa Guy, FSU rep at ANZ Burnie (northern Tasmania), teamed up

with her workmates to protest cuts to part-time staff hours, they got
stronger and many hours got saved!

When Pam Nicholas, FSU rep at NRMA Perth, and her colleagues claimed
back pay together, they got stronger and they got their hack pay!

When FSU members Doug Bastian and Leanne Black (pictured above) at
Cardlink, Melbourne, spoke up against a non-union agreement, they got
stronger and the non-union agreement went down like a lead balloon!

Members working together can be a powerful force for good in their
workplaces. Team work can improve staffing, workloads, targets, training
and family-friendly policies!

But there are some alarming trends that need to be faced by the FSU.

While there are nearly 2 million Australian union members, the proportion
of the workforce who are members is the lowest ever - just 25% of
employees. In the finance sector, union membership is 24.3%.

Australia wide union membership has remained static while the workforce
has grown. Likewise, in finance and banking, union membership has not
kept pace with employment growth. Higher levels of employment loss in
hanking, where union membership rates are higher, have exacerbated the
negative trend.

While membership has fallen, the need for unions has increased. Industrial
and employment laws are more complex and more biased towards the
employers. The rapid pace of industry change has dramatically increased
pressures on staff. Job security has withered as mass redundancies, out-
sourcing and casual employment become common employer strategies.

Day-to-day work in finance and banking is harder than ever before. There
are more sales pressures and shifting targets, longer hours and more
unpaid overtime, plus toxic levels of customer dissatisfaction and
antagonism.

The FSU Conference will face these issues and look for strategies to
strengthen the union, especially in the workplace.

Most importantly, conference will be looking at ways to involve you in the
discussion and ultimately in the revitalisation of the union at your
workplace.

It's likely that throughout 2003, all FSU members will be invited to have
their say on the new strategies. This may happen through workplace
meetings, forums for reps or discussion groups on the website. Watch for
the November edition of FSU@Work for full details.

One thing is for certain - the strategies for strength begin with you.

Got an item for Conference?




Join or recruit a friend before 30

September 2002 and win!

Everyone wins a cinema ticket and joins in the
draw for a fabulous Fiji 7 day holiday package for
two.

Imagine 7 fabulous days in Fiji

The grand prize includes: Adult economy class
return airfare tickets from nearest capital city; 6
nights accommodation at the ‘Fijian’ resort;
airport transfers; breakfast; and travel insurance.

Exclusions: Transport to and from departure
point, visas, passports, taxes, meals other than

breakfast and all other ancillary costs are the responsibility of the winner.
The trip must be taken by 14 October 2003 and departure is subject to the
availability of bookings and flights.

Each new member and a nominated member will receive a Village / Greater

Union pass.

The promotion is open to members of the Finance Sector Union of Australia (FSU) who
‘recruit’ a new member to the FSU between 1 July 2002 and 30 September 2002 and those
new members recruited between 1 July 2002 and 30 September 2002. Employees and officials
of the FSU and their immediate families are not eligible to enter. / The promotion commences
on 1July 2002 and entries close at 5 pm 30 September 2002. / The prize winner will be
selected by draw from the names of eligible members of the FSU. The major draw for the
major prize will take place on 14 October 2002 at 3 pm AEST at FSU, 321 Pitt Street, Sydney.
The prize winner will be notified by mail and their name and address (city of residence) will
be published in “The Australian” on Friday, 18 October 2002. The winner’s name and work
location will also be published on the FSU website on 15 October 2002 / Total prize value is
$3630.12. / The trip must be taken by 14 October 2003 and departure is subject to the
availability of bookings and flights. If the winner cannot use the prize by 14 October 2003,
the winner will forfeit the prize and the Promoter will not be liable or responsible to the
winner in any way. / No special entry form is required. All people commencing membership
during the “promotion period” will be automatically entered into the competition upon receipt
of the membership application form. / The judge’s decision in relation to any aspect of the
promotion is final and binding on every person who enters. No correspondence will be entered
into. All prizes must be taken as offered and are not transferable. The prizes are not
redeemable for cash. / The collection, use and disclosure of personal information provided in
connection with this promotion will be handled in accordance with the Privacy Act 1988 and
the FSU Privacy Policy (a copy of which can be obtained by contacting the FSU). / The
Promoter shall not be liable for any loss or damage whatsoever which is suffered (including
but not limited to indirect or consequential loss) or for personal injury which is suffered or
sustained, in connection with any prize offered, except for any liability which cannot be
excluded by law. / The Promoter is Finance Sector Union of Australia, ABN 27843406938 of
341 Queen St, Melbourne, Vic, 3000, Ph: 03 9261 5300. / Authorised under NSW Permit No.
TPL 02/05414, A.C.T. Permit No. TP02/2148, N.T. Permit No NT02/1868, S.A. Permit No.
T02/2116.

Joy Buckland, FSU
President, at the
Federal Court after
winning her legal battle
with the ANZ. The court
found the bank acted
unlawfully when it
threatened her with the
sack.

SHE'S A JOY FOREVER

WE NEED THE OUTSPOKEN



