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NATIONAL SECRETARY’S MESSAGE

Stepping Up

The Government’s
Industrial Relations
changes have now landed
and employees across the
country are starting to feel
the effect.

As John Buchanan from
ACCIRT has said recently
it’s more likely that the
effects of these laws will
mean “the floor will rot
away, rather than the roof cave in.” It’s vitally
important that the Finance Sector Union does all it
can to protect finance workers from threats to their
retrenchment payments, RDO’s, weekend penalty
rates and the way hours are set.

FSU National Secretary
Paul Schroder

The Union’s National Conference meeting in May
unanimously decided on a course of action so we
now have a strong and clear plan to deal with the
legislation and to grow the Union so we can be more
effective. Please take the time to read about the plan
in this edition of the magazine.

The Union’s plan to step up has been well received
around the country. We will not be defeated by these
harsh laws or the aggressive attitudes of some of the
employers in our industry.

By explaining the importance of union membership
and encouraging other people to join we can make
a real difference to what it is like to work in this
industry and to improve the community we live in.

You are entitled to have a say about this industry and
about what you expect. The only way to effectively
get your message across and to have a real impact is
by working together and by building a stronger, more
effective union.

I invite you to step up and encourage others to do
the same for if you don’t step up and have a say
someone else will step in and decide everything for
you.

FSU National Secretary, Paul Schroder.

Provided by ACTU

FSU NATIONAL CONFERENCE

The biennial meeting of the FSU National Conference
was held in May in Victoria, bringing together
delegates from around the country to set the
direction of the union for the next two years.

Conference delegates received reports on the legal
implications of the new industrial laws, the “your rights
at work” campaign, the FSU’s plan to Step Up to the
challenges, your union’s policy work and many more
matters.

Industrial Relations Laws and Your Union

Significant attention was given by Conference to the
new industrial laws and what they will mean for
finance sector workers.

Detailed analysis of the new laws was provided by
solicitors with the overarching message that the new
laws have been framed to fundamentally change the
nature of the relationship between employee and
employer.

This is because the government has transferred the
legal nature of that relationship from industrial
relations to corporate law. The implications of the
changes are:

«» Workers are more vulnerable to losing
rights

% Individual contracts preferred agreement
vehicle

< Greater emphasis on civil court remedies
for grievance handling

«» Union must remain disciplined, professional and
capable.

Editor: Paul Schroder

Design: Jodi Norman & Natalie Saccaro
341 Queen Street, Melbourne VIC 3000

Ph: (03) 9261 5300

Disclaimer: All facts and figures were true and correct at the
time of printing.
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Your rights at work campaign
George Wright, chief architect of the ACTU “Your

UNEQUAL PAY ON AWA

Rights at Work” campaign, provided delegates with WorkChoices legislation means more people on
an insight into the campaign’s impact and the AWA’s, making it easier for employers to pay peo-
planned next stages. ple different rates for the same work.

At CBA, FSU keeps current information about pay
members should get and what they are actually
receiving. This information is shared with all mem-

Delegates heard that the purpose of the campaign
through 2005 was to raise the public awareness of IR

as an issue. bers to assist in achieving fair pay for their jobs.
Polling suggests that the campaign in 2005 was suc- A recent member survey showed an alarming 12%
cessful with awareness of the laws moving from 38% in of contract members getting less on their AWA
May to 77% in August (following the ACTU advertising than they would receive under the enterprise
campaign and before the laws were introduced) and agreement and pay reviews leading to low pay
that opposition to the laws moved from 38% to 64%. outcomes.

Research conducted in March this year showed that: So if you are offered an AWA contact your union

< 68% agree that the new laws benefit big e L e G [Pay EEHEE.

corporations but will hurt working families When things go wrong...
% 75% support laws to compel employers to Prevention is better than cure, as one CBA
collectively bargain where the majority of employee’s experience shows:

workers want it This employee thought the superannuation

% 72% support unfair dismissal laws that protect arrangements he had negotiated in his AWA had
workers been arbitrarily reduced by the Bank. Using the dis-

«+ 87.5% support the right to join and participate pute clause in his contract he raised his concerns
In unions repeatedly but to no avail. The FSU tried to get the

% 47% of non union members say they are now more independent umpire involved, but as the AWA
likely to join a union didn’t specifically give a role to the Commission, it

couldn’t help unless the Bank agreed to its involve-
ment. The Bank didn’t agree so the Union will now
assist this member in Court.

In 2006 the campaign will include new TV and radio
advertising focusing on real people and their stories of
how the new laws have impacted on them.

To avoid the time and expense involved in raising
issues in the Court system it is important that any
contract you sign has a dispute clause that pro-
vides for a third party like the Industrial Relations
Commission to help resolve disputes.

For further information and to get active in the cam-
paign visit www.rightsatwork.com.au.

Contact your Union for a model clause.
The Office of Employment Advocate (OEA)

admitted before a Senate committee the true
nature of individual agreements and what they
are designed to achieve.

All AWAs filed in the first month of the Work Cowra workers

Choices regime expressly removed at least one % 29 abattoir workers at Cowra were sac_ked and

protected award condition, Government told to reapply on new contracts that |_nvolve

appointed Employment Advocate Peter Mcllwain $180 a week pay cut. Following the union

told the committee in May. highlighting the issue, the Government intervened
. . . and got the employer to retract the dismissals.

Mcliwain said 16% of AWAs reviewed by the OEA Kevin Andrews, the Workplace Relations Minister,

gzgdi?i)ée]r:ss'y excluded” all protected award still refuses to confirm or deny whether the

dismissals are legal under the new laws.
Provisions most often removed from AWAs were spotlight

leave loading (64% of AWAS), penalty rates (63%) potiig

and shiftwork loading (52%). % Inreturn for a 2 cent per hour pay rise, Spotlight
Only 59% of AWAs retained declared public workers were forced to sign an AWA, which strips

. oh At . ) away penalty rates, overtime payments, rest
holidays and 22% didn't provide for any rise. breaks, annual leave loading, and public holiday

The protected award conditions most often pay rates.

modified were overtime loading (31% of AWAYS), .

rest breaks (29%) and public holiday payments Juice Bar

(27%). % 16 year old Juice Bar worker shifted to a new

individual contract cutting her pay by $40 a day
for Sunday shift work. Following union
intervention and media attention, the employer
was forced to reinstate wages.

Mcllwain also said it was sufficient for AWAs to
include a single sentence excluding all protected
conditions.



b€ The union needs to step up to the plate - members will need

them more than ever 11

Quote from a member participating in 2005 focus groups.

In response to the challenges posed by the new
industrial laws and to ensure that the FSU contin-
ues to deliver to members, the National

Conference endorsed the FSU Stepping Up plan.

WHAT DOES STEPPING UP LOOK LIKE

The Stepping Up plan is based on what members
have clearly said they want from their union. This
includes:

% Greater visibility in the workplace - more visits from
their union;

% Recruitment of non - members to grow the
influence of the union;

% Greater visibility in the media - talking about issues
that affect finance workers;

< To know that the union is there and can assist
should anything go wrong at work;

< Protection from the worst elements of the new
laws.

The views expressed by members about what they
want from their union were then considered in the
context of the new industrial laws. The new laws will
mean:

% Higher use of the courts to resolve member issues;

% Need for nationally consistent, high quality advice
and support;

% Need to grow union influence across the sector to
secure employment conditions;

“ Need to publicly expose the worst elements of the

laws.

So here’s what Stepping Up looks like:

% 30% increase in industrial staff - visiting more
workplaces, more often;

% Creation of an Enforcement Unit offering members
advice, support, information and enforcing their
rights at work;

% Expanding legal funds to enable the union to
pursue matters through the courts;

% Creation of a single contact number staffed
outside normal hours;

< More member communication and higher profile
campaigning on member issues.

BRANCH REPORT SUMMARIES

Before making their decision to adopt the Stepping
Up plan, Conference delegates heard comprehen-
sive reports from FSU branches about how the plan
was being received by members.

It was reported that from late March, union officials
had:

« Visited 2018 workplaces across the nation;

% Spoken to 8,700 members about the Stepping Up
plan. Out of those discussions less than 1% of
members expressed any negative response to the
plan with the overwhelming majority expressing
support and satisfaction.

Delegates heard that the feedback from members
was overwhelmingly positive.

Along the way 1213 new members joined the union
and 288 members Stepped Up to the role of
Workplace Rep. Visits and discussions to explain the
changes and to continue to encourage members to
Step Up will continue across the coming months.

Al

QUESTIONS ABOUT
YOUR RIGHTS AT WORK?

Conference Delegates hear that FSU members are positive about the Union’s plan to Step Up.
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Conference Delegates endorse the FSU Stepping Up strategy.

In order to fund the plan an increase in fees is neces-
sary. All members will have received written advice
about the changes to fees that will take place as of
the first full pay period on or after July 1 this year.

The funds raised by the fee increase will be directed
to the following:

< 30% increase in industrial staff
% Increased legal budget

% Increased Communication and Campaign
budget.

In adopting the plan, Conference Delegates instruct-
ed union officers to be mindful of the financial cir-
cumstances of individual members and to exercise
agreed processes for cases of financial hardship.

In making their decision to adopt the plan,
Conference Delegates made clear that Stepping Up
must be advanced as an opportunity for members to
get active in their union.

Significant changes to the union’s decision making
processes have also been adopted that mean that
members can step up their involvement by participat-
ing directly on local enterprise councils, national
councils and on the union’s executive. (Please see
page 15 for more details)

The opportunity exists under the plan for everyone to
Step Up:

% For the union office to Step Up by implementing
the plan;

« for non -members to Step Up by joining the union;

« for members to Step Up by being more active in
their workplace and community; and

% for Reps to Step Up by attending training,
nominating for the new councils and encouraging
union activity in the workplace.

Conference has directed the union to put in place
nationally agreed success milestones against which
the plan must be assessed and reported upon.
Reports on the success of the plan will be regularly
made to members.

Widespread concern over the new industrial rela-
tions laws is boosting union membership.

According to the Australian Bureau of Statistics,
there has been a 4% jump in union membership in
the year to August 2005, with an extra 70,000 work-
ers joining unions. These findings are staggering
given they only capture a time prior to the main
public debate.

“These figures show people are turning to unions to
safeguard them against losing important rights
and conditions,” says FSU National Secretary, Paul
Schroder.



As the FSU steps up to the challenges that the new
industrial environment poses, FSU Reps are
stepping up too. As the Workplace Rep, the role of
being the eyes and ears of the union is becoming
increasingly important. Many Reps around the
country are taking their role to the next level by
getting active in union committees that provide
employees with a strong voice. Learn more about
these groups and what they actually do:

JCC - BRIDGING YOU AND THE BANK

A Joint Consultative Committee, comprising of
National representatives and FSU nhominees, meet
regularly to ensure a constructive working relationship
between NAB and FSU.

The Committee provides a forum for discussion
between the Bank and the Union specifically in
relation to issues that affect NAB employees, such as
staffing, training and OH&S.

FSU Rep and Retail Coach, Paul Ferrari says: “Now
that the EB is finalised and agreed to, the JCC will be
the key body that will ensure our rights at work are
protected and enforced. My goal will be to ensure
that our members’ points of view are heard at the
highest level of NAB.”

“Following on from the EBA success”, says Personal
Banker, Paul Hoffman, “l look forward to being
involved in the consultative review for the planned

IE
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“I'm excited about the opportunities employees will have to shape their organisation now and
in the future” says Lynne Halley (pictured middle with the NAB Consultative Committe).

business operational changes as well as review the
existing issues within the NAB workplace that are just
not working.”

BANKSA REPS GET CONNECTED

Over many years a group of dedicated BankSA FSU
Reps, known formally as the BankSA Staff Alliance,
have met regularly to discuss and plan actions on
current issues affecting staff.

The focus this year is to educate staff about the new
workplace laws as well as focus on Flexi & Packaged
Staff and grow the membership to be able to bargain
from a position of strength.

Staff Alliance member Jaime Cook says: “What’s
great about the Staff Alliance is that it’s made up of
Reps all from completely varied areas. Together, we
have loads information that we share and act on for
the benefit of all of our members.”

ST GEORGE REPS SET THE AGENDA

Ellen Tape is one of many retail St George reps who
meet monthly to flesh out member issues and
determine how to support one another during
campaigns and disputes.

“Most recently, with St George rolling out widespread
changes to rosters as part of “Workforce
Optimisation,” we are focused on educating Reps
and members about their rights and ensuring any
changes are reasonable and mutually agreed” says
Ellen.

Prior to this, the focus was the “Make Yours a Better
Workplace” campaign, which involves asking Union
members to complete a survey outlining their
workplace concerns. The feedback obtained from
the surveys will be used by the Reps committee to
develop strategies to tackle the concerns of FSU
members and to prioritise solutions.

Ellen explains that retraining is also a leading agenda
item. “Retraining is essential to ensure people are
keeping abreast of the latest processes, and is
particularly important with all the changes that
WorkChoices will bring,” she says.

“It’s great to sit down and throw ideas around with
other people who are in the same boat. As a group
we’re committing to stepping up even more in the
future, focusing on the next Enterprise Agreement and
determining what’s affecting staff and how we’re
going to collectively get active and campaign for
better conditions.”
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Provided by Graeme

Being a father of two gives Graeme even more motivation to push for a reasonable balance
between work and personal life.

Long hours of work, understaffing and increasing
performance targets are all features of the modern
finance sector workplace make balancing work and
family life increasingly difficult.

FSU & IAG set a new standard around issues
surrounding work and family by establishing a joint
FSU/IAG Work and Life Taskforce. The purpose and
composition of the Taskforce form part of the 2003
FSU/IAG enterprise agreement.

Made up of equal FSU and company representatives,
the Taskforce supports the joint strategy for achieving
work/life balance and provides feedback to IAG on
the issues that impact on employees’ working lives.

Recently the Taskforce came together in Sydney to
workshop the results of an organisation-wide flexibility
survey and develop recommendations for the next 12
months.

Graeme Loaney (an FSU Rep on the Taskforce) says:
“Among our top priorities is to increase awareness by
communicating the survey results in all work areas.
Our next steps will be to highlight best practices and
share these experiences with other business units.”

Cath Noye, National Assistant Secretary, says: “We
hope the activities of the Taskforce will help see an
increase in the uptake of flexible work options for
employees at IAG and will be replicated with other
employers in the finance sector.”

BankSA Staff Alliance member Jaime Cook.

An active group of FSU reps that form the QLD
Westpac Council meet for a full day every second
month, bringing current workplace and individual
member issues to the table for discussion and debate.

Their role is to make recommendations on matters
that the Union should be pursuing. They meet with
senior management to discuss issues and talk to other
Reps across the states to ensure members’ concerns
are heard. Apart from helping organise campaigns,
they have a say in how the FSU operates against the
backdrop of issues like WorkChoices and staffing.

“l became a Branch Council Member because |
believe in the principles of unionism and was seeking
a hands on role in the running of the union,” says
Council President Paul Selke.

Council delegate Renee Rohlf says: “Becoming a
delegate for me was about gaining education on
how to deal with work issues and enforcing our rights
that our predecessors have earned for us.” Renee
continues: “l find it very inspiring listening to the battles
people have faced at work and successfully won,
due to the support of the Union. We brainstorm ways
to support them and help overcome the problems. |
really get a lot out of those meetings, each meeting
gives me something different to take back to my
colleagues to reflect upon.”

- F_ ;
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Westpac Council delegates have a say in how the Union operates.
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Just as FSU Reps are stepping up, FSU members refuse
to be silenced by the Federal Government’s new
workplace laws. Members have been working togeth-
er with their Union to achieve fair and reasonable out-
comes to improve working conditions and the capac-
ity to provide good service to customers.

PUBLIC HOLIDAYS AND BACK-PAY
SECURED AT IAG

FSU Reps at IAG Assistance Services, Parramatta, have

FSU Reps vary the Insurance Award at IAG.

secured months of back pay and had the Insurance
Industry Award altered to ensure those working ‘non-
standard hours’ get their public holidays paid
correctly.

“Some staff at Assistance Services work non standard
hours where their weekend falls during the week,
because their normal working week includes Saturday
or Sunday,” says FSU Rep Jen Butschek. “So, if a public
holiday falls on the staff member’s mid week
‘weekend’ they were missing out on normal public
holiday benefits when everyone else who worked a
normal working week was getting paid.”

Both the IAG Enterprise Agreement and the Insurance
Industry Award did not mention what should happen
in these circumstances so it was left up to IAG
company policy.

FSU applied to the Australian Industrial Relations
Commission to vary the Insurance Award to include
public holiday arrangements for staff working non
standard hours.

“As a result of the change to the members’ Award,
IAG have agreed to back pay affected staff from the
time the change came in, which is October 2005,”
says FSU Rep Eddie Shayr. “It just goes to show how

important our Award conditions are. If conditions like
these are left to company policy, people might be
missing out.”

INVEST IN YOURSELF

Despite doing the job for over a year, staff in Kogarah
were not receiving the correct pay for the job. Fed
up, they took the issue up with management where
they were told they were not achieving targets
therefore would not receive the right pay. After
contacting the FSU, they learnt that targets do not
affect your base pay - you must receive the right pay
for your job.

With this advice, members worked with their Union
Reps until management was forced to agree with
members and the base pay was fixed.

STAFF INCREASED AFTER REPS MEET
WITH MANAGEMENT

L-R: FSU Reps Vicki Richmond, Carl 0’Donoghue & Alison Daws.

Workplace Reps at Lockleys, SA, have secured
commitments from management after they reported
concerns regarding the implementation of a new
productivity tracking process.

The new process for controlling and reviewing
workloads had members worried it would mean
changes to rosters and intensification of workloads.
After a series of member meetings, letters and a Reps
delegation, management acknowledged that the
process had been poorly implemented and agreed
to move permanent employees from other teams into
the impacted areas. They also agreed to increase the
number of temporary employees with and advertised
30 new permanent roles.

“Since the FSU’s involvement we have secured a
number of key commitments from Westpac,” says FSU
Rep Carl O’Donahue. “The Union’s ongoing meetings
with Management and continual communication with
Members have all contributed to the positive
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outcomes,” he continues. “Job roles we identified as
requiring regrading have occurred with an increase
and back pay being paid as well as a commitment to
increased coaches and QA team members. Members
can be very proud in their achievements as working
together has gained a positive response from
management and it's great to know that the FSU is
there achieving real wins for its members.”

After months of trying to settle a salary and grading
dispute on his own, an FSU member called the Union
for assistance. His employer had failed to honour their
commitment to resolve the matter and compensate
him for loss of earnings for the past 6 months.

The FSU challenged the fact that the member was
graded and paid as a “trainee” despite the fact that
he was fully competent in his role. Further, he was
performing the same duties as his colleagues who
were on a higher grading and salary.

During the dispute meetings, it became evident that
the employer actually had no provision for “trainee”
employee positions within their organisation and that
the member should have been employed as a fully
competent assistant.

The matter was resolved when the member received
a $6,000 p.a. increase, a correctly graded position
and back pay of $2,300.

The ANZ Bank recently determined to look into longer
trading hours for branches located in high traffic
shopping centres. The bank proposed to keep
branches open on Thursday and Friday nights raising a
range of concerns for staff about the voluntary nature
of working the extra hours, applicable loadings,
staffing needs and targets.

Members and Reps raised concerns through the Union
and won sensible undertakings from the bank that
ensures that all the extra hours will be purely voluntary
and any changes to existing hours must be by mutual
consent; loadings will be paid according to the
Award; additional staff hours will be rostered; health
and safety assessments will be completed prior to
trading commencing and existing targets will remain
in place.

Following intervention by the FSU at the Westpac
Concord Service Centre, jobs were offered to
members after the bank claimed that no jobs existed.

After Westpac’s announcement in February that there
would be 89 redundancies at Concord, FSU Reps
have stepped up to enforce conditions. The Union
listed a dispute with the Australian Industrial Relations
Commission regarding the selection criteria for
redundancies, lack of assistance for members seeking
alternative roles and whether the redundancies are
genuine, based on the increased workload for the
staff left behind.

While a number of members have been placed in
comparable roles and extensions given for job search
periods, FSU will be holding Westpac accountable on
redundancy and redeployment provisions, especially
given that Westpac plans to cut up to 1200 jobs over
the next year.

Overtime paid after time and wages inspection
at Concord

The job cuts in the Concord Service Centre have seen
increased workloads for those left behind, including a
huge spike in overtime in some areas. This led to FSU
conducting a time and wages inspection. The
outcome confirmed reports that members were not
being paid for overtime worked.

Following the inspection, management agreed to
enforce the Award and pay members overtime, as
well as request overtime in accordance with the
Award.

FSU is concerned that job cuts mean that the
members left behind will carry the burden of heavy
workloads. The EDA states that redundancies must be
genuine and that “Westpac is committed to fully
staffing workplaces in accordance with appropriate
staffing methodologies.”

FSU will continue to enforce the Award and EDA.

- ]

Westpac FSU Reps (L-R) Jim Bandas, Jade Green, Julie Muir, Lori Allsopp



APHEDA IN EAST TIMOR

Union Aid Abroad - APHEDA is the overseas humanitarian aid agency of the Australian
Council of Trade Unions (ACTU). They provide support to overseas education, training and
development projects, working in partnership with those whose rights to development are
restricted or denied.

Established in 1984 by the ACTU, APHEDA supports workers’ in developing countries so that they may have
decent working conditions, safety standards and be paid a fair wage. They do this by training women and
men for development and health and advocating for human rights, labour rights and peace.

In East Timor, Union Aid Abroad - APHEDA assists with vocational skills training, literacy, workers' rights strength-
ening and more. APHEDA’s Australian volunteers working in East Timor have returned to Australia as the new
nation of East Timor is currently in a state of turmoil as dissatisfied soldiers, and now unemployed youth, are
roaming the streets in a breakdown of security.

What began as a strike by about 600 soldiers from the East Timor military in March, has now moved on to
widespread civil unrest in the hands of unemployed and disaffected youth.

Union Aid Abroad - APHEDA assists two community radio stations and the journalists’ union. They also assist
the strengthening of key organisations in civil society, such as the independent and democratic trade unions.

Visit the Union Aid Abroad - APHEDA website www.apheda.org.au for more information.

FEDERAL GOVERNMENT THREATENS WORKPLACE SAFETY -
IS THIS THE NEXT ROUND OF WORKCHOICES?

The Federal Government is now
actively considering changing
workplace safety laws to make it
easier for big, multi-state employers
to move into the Federal
Occupational Health and Safety
system, known as Comcare.

The changes will mean that
employees of companies that
enter the Federal Comcare system,
will no longer have the protections
that state based occupational
health and safety (OHS) laws deliv-
er. This includes a proven enforce-
ment/inspectorate capacity on
workplace health and safety and
the right that exists in many states
for union officials to access the
workplace on health and safety
grounds.

It also means that companies who
are able to self-insure in the federal
system (for their employees’ work-
ers compensation entitlements) will
also be covered by federal OHS
laws.

Does my employer have to consult
with employees if they are planning
to move to the Federal Comcare
system?

Yes they do. To make sure you
have access to all relevant infor-

mation and to have your say, con-
tact your Union if your employer
adyvises they wish to consult you
about this.

Threats to the integrity of work-
place safety laws are already
underway.

The Federal Government has
already made changes to federal
OHS laws.

The changes include removing the
right of employees to duly elect
their own health and safety repre-
sentatives (HSR’s) and introducing
the concept of a “Staff
Association”.

“Staff Associations” are proposed
as an alternative option to duly
elected OHS Reps to represent
employees on health and safety.
They do not have to prove they are
free from management influence.

And more threats to workplace
safety?

The Government has also proposed
that federal workplace safety laws
should be further examined.

It’s conducting a secret review
(any person/company who makes
a submission does not have to
make their submission public) and is

examining the powers that Health
and Safety Reps currently hold.

Among other matters, the Federal
Government is considering:

< Should HSR’s continue to be
able to issue Provisional
Improvement Notices? (PINS)

++ Should employers be allowed to
seek compensation against
HSR’s for damages/losses
caused by the HSR or flowing
from the HSR’s action in certain
circumstances?

< Should remedies be introduced
against HSR’s who have
unreasonably directed that
employees’ cease work?

< Should the grounds concerning
the disqualification of HSR’s be
broadened?

The proposed changes and the
review have the potential to water
down employees’ rights to a safe
and healthy workplace.

Remember, your employer does
have to consult with you if they are
planning to move to the Federal
Comcare system.

FSU is in your corner - you can con-
tact us to get the advice and sup-
port you need.
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The fight for better conditions, job security, flexible
hours and work/life balance are just a few concerns
facing finance worklers today. But workplace issues
such as these are not new. While many remarkable

conditions have been gained, they didn’t just happen.

And now we need to work together more than ever.
Rights at work are under threat again, and we have a
historical responsibility to ensure the next generation
is not worse off.

Here’s a look back at some of what we’ve achieved
throughout the years.

In 1959, after a skillful and
determined campaign, the industrial court
recommended that the closure of insurance and
assurance offices on Saturdays was justified. Bank
employees won the five-day week in 1962.
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Finance workers vote to lmpose bans in their push for better pay in
the 70’s.

The most extensive nation-wide industrial
action ever taken by insurance workers, occurred in
1975 around the issue of equal pay. Women in
insurance expected the distinctions between “male”
and “female” jobs to be phased out as a result of the
1969 and 1972 equal pay cases, but members had to
take action on the ground to achieve this. Finally on
11 November 1975 the (then) Conciliation and
Arbitration Commission adopted an equal salary scale
for insurance workers.

In 2006 women still earn an average of 77% of their
male counterparts in the finance sector. Though
industrial awards have provided common salary
scales for over 30 years, factors such as performance
and market based pay and the way in which work is
valued, mean that there can still be differences in the
take-home pay of men and women.

Pay equity was the uniting issue in the 60’s & 70’s.

In pursuit of a greater balance between work
and family, finance workers across the nation
campaigned for RDO’s, resulting in the 9 day fortnight
in the major banks.

A
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Hours Campaign in Sydney

The FSU led the community campaign against
mergers between Australia’s four major banks in 1998
through determined lobbying and campaigning that
ultimately secured over 40,000 bank jobs.

ke Working condi-
tions we enjoy
today were not
gifts from our
employers. They
were achieved
through the

Nu MEHGEHS actions of union

0 GI.US ES members.

What will your
contribution be? 71



PUBLIC BACKLASH AGAINST OFF-
SHORING
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The public has sent corporate Australia a clear warn-
ing about sending local jobs offshore: they don’t like it
and they will punish companies who do.

That’s the message from public research commis-
sioned by service unions, including the Finance Sector
Union, about attitudes to the move by some compa-
nies to send IT, communications and finance jobs to
India, China and other developing nations.

An overwhelming majority would support laws requir-
ing companies to give them a veto over whether their
personal information leaves the country.

Large banks, telecommunications and airlines have
already sent call centre, financial processing, adminis-
tration and booking functions offshore. This means
Australian’s personal details, like credit card numbers
and bank accounts, could be stored in India or China.

Companies already sending jobs offshore include ANZ,
AXA, NAB, Coles Myer, Citigroup, Westpac/BT, Optus,
Telstra and Qantas. An OECD report claims there is

The research at a glance:

Poll of 501 voters carried out by McNair Ingenuity in May:

the potential for two million jobs to be sent offshore in
the next decade.

The public take issue with these trends on two levels:
first, they believe corporate Australia, particularly busi-
nesses that trade on the Australian brand, must com-
mit to local jobs. More potently, they have serious
reservations about their personal information being
housed outside Australia.

The combined unions are launching a campaign to
change the law to require companies to disclose to
customers when information is taken out of Australia
and to give them an option of vetoing this.

FSU National Secretary, Paul Schroder says this would
provide a clear disincentive for companies to take the
short-term decision of moving jobs overseas to cut
costs. It could actually harm their business.

“Most Australians are sick of seeing Australian compa-
nies letting down their workers like this,” Paul said.

“What this research shows is that they are prepared to
take their business elsewhere if companies shed
Australian jobs in favour of cheaper overseas labour.”

“This is a clear warning to our industry leaders that
they need to think very carefully before going down
this low-road, low-cost, anti-Australian path.”

FSU National Secretary, Paul Schroder.

< 96% believe corporate Australia has a responsibility to invest in Australia

< 94% believe companies marketing their ‘Australian-ness’ should keep jobs in Australia
% 91% believe companies should require permission to store data offshore

%+ 85% support legislation requiring companies to disclose if data is stored offshore

< 82% say they would not use a business that stored their personal information offshore.
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Project management skills are an area of key capability for many people in the finance industry. The FSU, in
conjunction with Chifley Business School, is now able to offer members a competitively priced, nationally recog-
nised, Diploma of Project Management qualification.

The Diploma of Project Management is an online, flexible, self-paced program. The program consists of 7 mod-
ules, designed to develop your skills in managing project scope, schedules, cost, quality, communications, con-
tracts and risk. The activities and assessment in each will allow you to develop and apply the skills and knowl-
edge you need to confidently monitor, control and manage your projects.

Course fees are competitively priced at $400 per module for FSU members (it’s $500 per module for non FSU
Members).

Also available are the following courses:
+ Certificate IV and Diploma of Frontline Management
% Advanced Diploma in Contact Centre Management

+ Chifley Business School short courses, covering management related topics like Asset Management, Change
Management and Contract Management.

For more information about any of the above courses, please visit the FSU Careers Centre at
www.fsunion.org.au or email careersandeducation@fsunion.org.au or call Angela Jolic on 1300 366 378.

4. Remember the recruitment officer will be assessing
your suitability for vacancies every time he/she
interacts with you.

For more information to help you navigate your

Most finance industry job vacancies are handled by career in the finance industry, visit the FSU Careers
employment agencies. Agencies are paid by com- Centre at www.fsunion.org.au.

panies to fill their vacancies, which means the needs

of the company are the agencies’ priority.

Recruitment Officers are usually working under a lot of FSU M E M BER BEN EF|TS

pressure and getting their attention can be difficult.

The following tips from the FSU Careers Centre will help 1300 366 378

you get what you want from an employment agency.

, likel - f On the back cover of this edition we have an

1. You're more likely to get a positive response from advertisement for the private health insurance
an agency ',f you gpply for an advertised vacancy products and rental cars provided by our friends
rather than if you just ask to be placed “on their at APESMA’s Member Advantage.

books.”
If you are thinking about using either product in

2. When applying for a vacancy, make it easy for the the near future, why not visit our website at

recruitment officer to see you have what they’re www.fsunion.org.au and look up further details.
looking for.
. In fact, when time permits, why not take some

3. It you do make a g(_an(_ara! approach to agencul—:-s, time to have a leisurely browse through all the
pick ones that specialise in the sort of work you're products and services available. You may be sur-
looking for. Clearly state the type of role you're prised to learn what's there.
after, as well as any other issues that are important
to you (e.g. salary level). After all, there are over 20 products and services

to choose from which FSU members Australia
wide continue to use regularly because they are
either not available to non members or, if they
are, the product is not as cheap or as freely avail-
able or compares unfavourably in some other
way.

Visit the FSU Carsets Coritre @ wiw-fsunion.creau For more details call 1300 366 378.

The finance market has moved.
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HOURS OF WORK SURVEY - WHAT YOU SAID

The issue of working hours has long been a contentious one in the finance
sector, but is particularly pertinent given that the Government’s changes
to industrial laws have the potential to dismantle many of the safety net
conditions around hours of work.

To help the Finance Sector Union better understand members’ views about
hours of work and specifically its impact on work/life balance, we
undertook a major survey at the end of 2005.

The response was overwhelming with more than 7,000 members submitting
their views on this important subject.

The information gathered is extremely important and the FSU will use the
results to progress policy decisions and pursue better conditions.

HIGHLIGHTS

< 98% believed it was important for hours of work and any related benefits to be protected in enterprise
awards and agreements (85% strongly agree and 13% agree).

< 33% did not believe they could reasonably expect to achieve their targets during ordinary working
hours.

< 48% consistently worked hours that they were not compensated for.

< 81% were concerned that the Government's proposed Industrial Relations changes would undermine
their existing hours of work arrangements (54% very concerned and 27% concerned).

< 38% of people were not sure if they had any say in changes to their work hours.
< 43% felt that more staff would help to improve their work/life balance, 23% believed that more control
over when they could take time off would improve their work/life balance and 18% felt that more

control over their hours would help their work/life balance.

Visit www.fsunion.org.au for full survey results.

REPS ENFORCE CHANGES TO SHIFT TIMES

In the Launceston contact centre, members have meant a considerable disruption to their
were able to achieve the best shift times family life, ranging from being unable to pick up
because Reps at the centre enforced mutual kids from school to working on weekends.

agreement for any changes to hours.
Reps asked the FSU office to write to

management underlining the importance of
upholding mutual agreement according to the
enterprise agreement. After the letter was sent to
management, members and Reps met with

At the Centre, every six months, management
implements a review of shift times where
members can submit three preferences on any
changes to hours including keeping their current
hours. Following this process some members were
shocked to find that management had ignored ~ Management and in all four cases they were

all of their preferences. In particular for four more reasonable and agreed to hours that suited
members the hours that were allocated would the members and the business.
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Every person in the finance industry has the opportunity to Step Up with the FSU.

Non members have the most obvious opportunity. They can support their colleagues by becoming members of the
Union. It’s a simple, yet important step up for all finance workers.

STEPS FOR MEMBERS

< Talk about your Union and workplace issues with your workmates.

+ Register as part of the ‘Your Rights at Work” campaign at www.rightsatwork.com.au
% Support the union and community protests against the new IR laws

++ Become the FSU Workplace Representative at your work

«+ Become a FSU Council member (see chart below)

There are a number of ways that Reps and members can step up with their Union to meet the challenges of the new
industrial laws.

Importantly, under the new structure of the FSU, Reps and members can now step up their direct involvement in their
Union’s decision making process.

The new structure looks like this:

| Members |

Members can step up ip
their workplace by becoming &
Workplace Rep

|Workplace Representative|

Workplace Reps can st
v ep up b
being elected to be an LECp mZm)ll)er

Local Enterprise Council
Member (e.g. ANZ. CBA,
LEC members can s

tep up by bein Insurance etc
elected the President of their LECg )

i il members
Local Enterprise Co_uncn
can step up by being _elected as
a member of their NEC

Local Enterprise Council National Enterprise
President Council Member step up by
LECP"s become members of e m:lg‘;zz glinpres?dent of
their Local Executive and nr?eei;nlgEC ey are elected as
deleg_ates to the Union’s NECP then they become & dele-
National Conference Local Executive Member National Enterprise gate to the Unio_n’s National
q o e
(e.g. WA, Vic/Tas, QLD Council President and Eeti
etc) and National National Executive
Conference Delegate Delegate

< New Reps training programs about the new industrial laws are now available and all Reps should attend.

< Reps need to speak to new staff to find out if they have been employed on the appropriate conditions or if they
have been asked to accept different conditions.

< Recruitment of new members remains a central role for Reps. Reps should approach all non-members in their
workplace and inform them that the time for freeloading is over.

++» Reps should initiate discussion in the workplace about the new industrial laws and encourage members to
register with the rights at work campaign at www.rightsatwork.com.au.

< While the new laws may restrict what can and cannot be contained in future agreements about the roles and
rights of union representatives, FSU Reps can continue to perform current functions and step up their role. If any
Rep is being frustrated in their activities they should contact the Union office immediately.

« If you want to discuss any of these matters or would like an Organiser to come and visit and assist you in
discussing these matters in your workplace, call the Union office on 1300 366 378.



Feel 5% better off with Member
Advantage Health

Here’s your opportunity to save on a quality health '
| i
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cover with Member Advantage Health.
Our list of benefits looks pretty healthy!

e FSU members receive a 5% discount off new
HCF policies”
e Unique per night excess options which are

waived for day surgery and for accidents,
provided that treatment is within 12 months

e Waiver of the initial 2 & 6 month waiting
periodsM”

e 100% Emergency Ambulance Cover and up to
$5000 Non-emergency cover™»

e Family cover, which covers dependent children up to 22 years of age

Call us on 1300 853 362 for a quote or to request an information pack, Mej’;?fﬁmg

or visit www.member-advantage.com/fsu

~ Discount applies to current HCF policies only. 2 A Hospital and Extras cover must be taken. Does not cover pre-existing ailments. A 12 month waiting peri-
od applies to these. Waiting periods of 2 and 6 months are waived. Some conditions apply. ~Available with all HCF hospital.

Choose between our two EXTRA SPECIAL DEALS!
Available between 1st June 2006 until 31st August 2006.

FSU members can obtain real savings on car rental for both business and leisure.

Deal 1 Deal 2
Discounted Car Rental Rates Great Rates + Reduced Insurance Liability
Enjoy discounted car rental Great rates
rates* exclusively negotiated for The following rates are for a limited time only*.
FSU members. Vehicle Class 1-3 Days 4-7 Days 7+ Days

Economy (Manual) $36.30 $34.10 $33.00

Europcar is offering their best
rate of the day with a 3% dis-
count.

This offer includes Europcar's

standard excess on the insur-

ance (damage liability fee) of
$2750.

Deal 1 code CCC11072

To take advantage of either of these extra special deals, call Europcar on 1300 555 242 and quote the relevant
deal code.

Alternatively, you can get an online quote for both options via www.member-advantage.com/fsu and decide
which package you would like to use.

* Promotional rates available under options 1 and 2 are only available if you travel between 1 June 2006 and
3 31 August 2006. Prices include GST and are quoted per day. Standard terms and conditions apply.

~ Passenger vehicles only. For commercial, 4WD and prestige vehicles, a higher Damage Liability Fee and Loss

Damage Waiver Fee may apply. GST inclusive. Correct as at 1 May 2006.




