
Most people look forward to their Easter break. The 
Christmas/New Year break is a distant memory and 
it’s an opportunity to spend time with family and 
friends.

Over the years, the Westpac Tasmanian Call Centres 
in Launceston, Myrtle and Huon had adopted a 
“business as usual” approach to the Easter period, 
often directing staff to work on Easter Saturday.

It’s something that FSU members were unhappy 
about, and raised with their workplace reps each time 
Easter rolled around.

In September 2006, a new Memorandum of 
Understanding had been reached between FSU and 
Westpac. The Memorandum specifi cally states that 
staff could not be directed to work on any national 
public holidays.

This gave the local reps the opportunity to develop a 
campaign around the issue, particularly when staff were 
again directed to work on Easter Saturday in 2007.

FSU Reps Tanya Murray and Leah Smith examined 
the roster, and made note of which colleagues had 
worked during Easter 2007. They approached their 
colleagues in person or by email, to ask if they were 
interested in pursuing their rights. Generally the 
response was positive.

The reps then contacted the union and FSU Organiser 
Jo Taylor arranged a workplace visit to meet staff, and 
to establish if further underpayments existed. 

Westpac agreed to notify staff of the visit, but 
members were advised to seek the permission of 
their team leader before meeting the union. 

Many were fearful of doing so, and those that did 
want to meet the union organiser had trouble fi nding 
her, as she was designated to an out of the way room 
and no signage was posted. 5 people met with the 
union on that day.

FSU took a Right of Entry case to the Australian 
Industrial Relations Commission (AIRC), asserting the 
union had not been provided with suffi cient access 
to investigate suspected breaches. The reps gave 
evidence at the hearing.

At the fi rst AIRC conciliation, Westpac conceded that 
it had breached the Award, and that 140 staff received 
back pay for working during Easter 2007. 

In an AIRC hearing in December 2007, Westpac gave 
evidence that there were other Award breaches 
relating to other years. Westpac has since written to 
more staff acknowledging the underpayments, but 
the full extent of the underpayments is yet to be 
determined.

To assist the process of investigating the 
underpayments, the AIRC ordered that any staff who 
wished to meet individually with the union could do 
so for 15 minutes, and Westpac were required to 
comply with the order. Importantly, the AIRC took 
the unprecedented step of directly notifying staff of 
their right to meet with the Union.

Because the reps had stepped up and made a stand, 
many more staff were no longer fearful. Over 60 
people met with the union the next time offi cers 
visited.

FSU have undertaken interviews and will be seeking 
further evidence to examine to determine how many 
staff had been paid incorrectly.

In a huge win for members at the call centre, no 
one has been directed to work over Easter in 2008. 
Tanya and Leah and their colleagues have added to 
their ranks by recruiting one new rep and many new 
members.

Tanya Murray’s story:

“We felt vulnerable and worried about how 
we’d be treated in the workplace as a result 
of giving evidence. In fact our management 
couldn’t do enough for the reps. We felt really 
empowered by what we did, and really proud 
to help our colleagues.”

“The money we’re talking about is small, 
but it’s about enforcing your rights.  And in 
fact, for us, the money isn’t as important as 
the principle. This year, we’ll all be enjoying 
time with our families over Easter instead of 
working.”

Leah Smith’s story:

“Sitting in a room facing questions at the 
AIRC hearing from a top Sydney barrister, 
with the Westpac management team sitting 
along the back wall, was a bit nerve-wracking. 
But there’s been no backlash at all. Westpac 
have been very good to us and very fair. 
The National Call Centre manager actually 
congratulated us on having the courage of our 
convictions.”

“My advice to other reps is don’t be scared 
to take issues up or take them further if you 
don’t get anywhere initially. We’re protected 
by law and protected by the union.”
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Reps hold strong and win twice in 
Tasmanian Call Centre case
“Some of my colleagues say joining the union is like putting a target on your back. 
I tell them it’s the opposite. Joining the union is like putting on a bullet-proof vest. 
You’re more protected in the union than you are out of it.”

Tanya Murray, FSU Workplace Rep, WBC Call Centre Launceston

Tanya Murray (left) and Leah Smith

From the National 
Secretary’s offi ce
Debt stress media blitz
Judging by the comments passed on by members, a num-
ber of people have noticed the FSU commenting on the 
issue of debt stress on radio, television and in print.

The prime reason for entering the debate is to ensure 
the wider community develops some understanding of 
the pressure fi nance sector workers are under. 

Late last year FSU conducted research with members 
of the public. Most had some awareness that fi nance 
sector workers have KPI’s or sales targets to meet, 
and that was the reason they were continually offered 
products, usually debt creating products such as loans 
or credit cards.

However, they were quite shocked to learn of the 
practice of linking pay outcomes to the sale of these 
products, and that in effect staff needed to push the sale 
to avoid a pay freeze, or in the worst cases, adverse pay 
outcomes or loss of employment.

FSU members in all areas of the sector tell us that 
target-related stress is an everyday reality for them. 

Members report a feeling of powerlessness when con-
fronted with ever-increasing targets and higher perfor-
mance hurdles to get over.

At times like that, your union membership is invaluable. 

FSU assists members in similar situations every day. 
From individual advocacy at the workplace to ensure 
fair and consultative target setting arrangements, to ne-
gotiating the inclusion of mutually agreed target setting 
in enterprise agreements.

FSU will continue to campaign publicly on this issue 
which affects the vast majority of members. 

If you require assistance with your particular circum-
stances, please contact the Member Rights Centre on 
1300 366 378. The Member Rights Centre operates 
from 8am to 8pm Monday to Friday (EST).

LEC elections coming
The Local Enterprise Council is a state forum for 
members elected to represent the views of members at 
their particular enterprise. It’s an opportunity to come 
together with other fi nance sector colleagues, to discuss 
issues and give guidance to the union leadership. 

As the terms of the fi rst LECs come to an end it is an 
opportune time to congratulate and convey my thanks 
to the workplace leaders who have played an essential 
part in the democratic process of our union. These 
members are eligible to renominate if they wish.

The Australian Electoral Commission will conduct a 
ballot in the coming months, and in early April there will 
be a call for nominations.

I encourage all members to consider stepping up to 
the challenge of serving on the LEC in their state, and 
look forward to working with the newly elected LEC 
members in their quest to continue to build the union 
in workplaces around the country.  

Leon Carter, FSU National Secretary with SA/NT LEC members.  
Back row L-R, Debbie Black (LEC Secretary),  Anne O’Connell 
(WBC), Jan Ruwoldt (Insurance). Front row L-R, Karen Aldridge 
(CBA),  Yvonne Songer (BSA), Elli Doolan (NAB).



Reps in Profi le

Jamie Harrold, WA LEC member, BankWest Call Centre
I became an LEC member at the time our enterprise agreement was 
being fi nalised, so it was a really exciting time.

I had been a workplace rep for 6 months and wanted to get more 
directly involved in issues and making recommendations to the union 
leadership.

The next issue for us at BankWest is the pay equity audit FSU  
negotiated in our agreement. I’ll be heavily involved in that.

To reps considering nominating for their LEC I say go for it! There’s 
no better opportunity to have a direct impact. I am empowered and 
encouraged by serving on my LEC, and I can better represent the 
people I care about; my workmates.


