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22 August 2019 

 

Sarah Brawn 

GM People  

Business &Private 

NAB  
 

 

 

By email:  sarah.j.brawn@nab.com.au  

CC:  julie.swan@nab.com.au 

  anthony.healy@nab.com.au  
    
Dear Sarah, 

 
RE: WHS Risks Arising from Major Change   

Following on from the meeting between NAB and FSU on 14 August 2019, I write to you to reiterate serious concerns with health 
and safety risks in NAB Business and Private bank.   

In November 2017, the then CEO Andrew Thorburn announced a significant restructure that would see 6000 jobs cut from the bank. 
A decision was made by B & P leaders not to fill vacancies as they arose in order to avoid retrenchments in the future. This has put 
immense stress on B & P employees who report: 

1. Increased levels of stress and anxiety; 

2. A high number of vacant roles resulting in increased workloads; 

3. A requirement to work unreasonable additional hours on a regular and systematic basis to manage workload; 

4. Rampant wage theft across B & P; 

5. Broken and incomplete systems and processes that result in a work environment support staff to complete their work in 
their rostered hours. 

I have included the full FSU report for your consideration. 

Compounding the existing staff shortages, excessive workloads and wage theft is the move to implement a major change that will 
result in cuts to approximately 30% of Associates nationally.  

FSU members have reported that the systems and processes that were to accompany and support these staff cuts are not yet in 
place. In our last meeting it was acknowledged that the fulfilment process that is supposed to supports the work being done by B & 
P employees is broken.  

Employees report the work intensification, lack of systems and support and uncertainty created by the restructuring process poses  a 
hazard to their work health and safety.  
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FSU is committed to ensuring NAB fulfils its primary duty to ensure so far as reasonably practicable, the work health and safety of its 
workers while at work. To help us work through these matters promptly we request that you provide information to demonstrate 
appropriate action has been by NAB to assess any hazards and ensure as far as reasonably practicable the work health safety of 
employees. 

I look forward to your response within 7 business days. 

 

 

 

Bill Karambatsos 

National Industrial Officer  

Finance Sector Union 


